Rolled Up Critical

Qtr 4, 2001 Qtr 1, 2002 Qtr 2, 2002 Qitr 3, 2002 Qitr 4, 2002
ID |Task Name Duration Start Finish % Complete | Oct [Nov|Dec | Jan [Feb|Mar [ Apr [May | Jun | Jul [Aug [Sep | Oct [Nov|Dec
1 Major HW/SW Upgrades 208 days Wed 11/07/01 Fri 08/23/02 1% —— 71%
2 TSC Audio Upgrade 30 days Fri 11/30/01  Thu 01/10/02 100% E 100%
7 SDDS 80 days Wed 11/07/01  Tue 02/26/02 100% — 100%
12 Automated Anomaly Detection System (. 54 days Wed 11/07/01 Mon 01/21/02 100% g 100%
17 Windows 2000 TReK Upgrade 40 days Wed 11/07/01  Tue 01/01/02 100% g 100%
20 ISS Video Implementation 60 days Sat 06/01/02 Fri 08/23/02 24%
21 Feasability Assessment with NREN, C 20 days Sat 06/01/02 Fri 06/28/02 75%
22 Extend NREN circuits to Bldg 333 20 days Sat 06/01/02 Fri 06/28/02 20%
23 Beta Test ISS Video in Bldg 142 20 days  Mon 07/01/02 Fri 07/26/02 0%
24 Implement ISS Video in Bldg 333 20days  Mon 07/29/02 Fri 08/23/02 0%
25 Roll-out ISS Video to Customers 0 days Fri 08/23/02 Fri 08/23/02 0%
26 EHS Data Storage Manager 45 days Mon 06/03/02 Fri 08/02/02 20%
27 EHS DSM Beta Test with MSFC 45days  Mon 06/03/02 Fri 08/02/02 20%
28 EHS DSM Available for Customers 0 days Fri 08/02/02 Fri 08/02/02 0%
29 | Misc. Documentation 98 days Wed 11/07/01 Fri 03/22/02 84% M 84%
30 TSC User Requirements Form 7 days Wed 11/07/01 Thu 11/15/01 100% I 100%
31 TSC Customer Requirements Document B 30days Mon 02/11/02 Fri 03/22/02 80% - 80%
32 |Increment 6 (11A) 226 days Mon 12/03/01  Tue 10/15/02 1% *— 71%
33 CSLM-2 162 days Fri 03/01/02  Tue 10/15/02 67% H— 67%
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Qitr 4, 2001 Qtr 1, 2002 Qtr 2, 2002 Qitr 3, 2002 Qitr 4, 2002

ID |Task Name Duration Start Finish % Complete | Oct [Nov | Dec | Jan [Feb] Mar | Apr [May [ Jun [ Jul [Aug[Sep ]| Oct [Nov | Dec
34 Gather Regs 30 days Fri 03/01/02  Thu 04/11/02 75% 75%
35 Document in TSC Customer Req Doc 30 days Fri 04/12/02  Thu 05/23/02 75% 75%
36 Implement 30 days Fri 05/24/02  Thu 07/04/02 50% ; 50%
37 Begin Operations Odays  Tue 10/15/02  Tue 10/15/02 0% ’ 10/15
38 INSPACE 226 days Mon 12/03/01  Tue 10/15/02 75% E— 75%
39 Gather Regs 30days  Mon 12/03/01 Fri 01/11/02 100% 100%
40 Document in TSC Customer Regs Do 30days  Mon 01/14/02 Fri 02/22/02 75% 75%
41 Implement 30days Mon 02/25/02 Fri 04/05/02 50% 50%
42 Begin Operations Odays  Tue 10/15/02  Tue 10/15/02 0% ’ 10/15
43 | TSC Phase Il System Requirement Review P 244 days Wed 11/07/01  Tue 10/15/02 56% — 56%
44 TSC Regs Doc Update 60 days Wed 11/07/01  Tue 01/29/02 100% E 100%
51 HOSC to GRC TSC ICD 93 days Mon 11/12/01  Thu 03/21/02 100% ﬁ 100%
55 FCF/TSC Ops Concept Document 60 days Fri 03/01/02 Thu 05/23/02 50% E 5%
56 Ist Draft 20 days Fri 03/01/02  Thu 03/28/02 100% 100%
57 Round Table Odays Thu03/28/02  Thu 03/28/02 100% 03/28
58 2nd Draft 20 days Fri 03/29/02  Thu 04/25/02 50% 50%
59 Round Table 0days  Thu04/25/02  Thu 04/25/02 0% 04/25
60 Final Draft 20 days Fri 04/26/02  Thu 05/23/02 0% 0%
61 Document Released Odays Thu05/23/02  Thu 05/23/02 0% ’ 05/23
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Qtr 4, 2001 Qtr 1, 2002 Qtr 2, 2002 Qtr 3, 2002 Qtr 4, 2002
ID |Task Name Duration Start Finish % Complete | Oct [Nov | Dec | Jan [Feb|Mar | Apr [May|Jun | Jul [Aug[Sep | Oct [Nov | Dec
62 SRR Presentation Material 40days Thu 08/01/02 Wed 09/25/02 0% H 0%
63 Ist Draft 15days  Thu 08/01/02 Wed 08/21/02 0% 0%
64 | 2nd Draft 10days  Thu 08/22/02 Wed 09/04/02 0% 0%
65 | Final Draft 15days  Thu 09/05/02 Wed 09/25/02 0% 0%
66 | SRR Odays  Tue10/15/02  Tue 10/15/02 0% @ 1015
Critical I Rolled Up Critical Split
Critical Split Rolled Up Critical Progress I
Critical Progress I Rolled Up Task ' '
Task ' I Rolled Up Split
Split Rolled Up Task Progress I
Task Progress e Up Baseline |
E;‘iﬁc&gf&—/} ;/—0129—02 Baseline I Rolled Up Baseline Milestone <>
Baseline Split Rolled Up Milestone <
Baseline Milestone <> External Tasks [ |
Milestone ‘

Summary Progress External Milestone

Project Summary ﬁ
L 4
<

|

Summary Deadline

Rolled Up Critical

Page 3




